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2020: A Challenging Year

Economic

Programmatic

Personal



 COVID has impacted everyone, but the PAs 
stand ready to help our customers and 
implementation partners in 2021

Program Performance/Results
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Improvements Today



Efficiency in the time of COVID

Safety: 
Suspend utility 
contracted EE 
work at 
customer sites.

Engage:
Keep 
contractors 
engaged by 
providing 
opportunities 
for self-
improvement

Innovate:
Seek new ways 
to do EE work 
(virtual audits)

Plan:
Develop back-
to-work roll-out 
plan

Install:
Back to work 
installing EE 
measures

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5



Prioritizing customer & vendor 
safety



Operational Energy

Pandemic Considerations for 
Custom Jobs

Visit your PA 
booths to talk 
about specific 
projects!



In case you missed it…

New construction redesign

Prescriptive heat pump incentives

ESPO/RCx pathway development

Demand response offerings 
including daily dispatch approval

Find out more at the breakout sessions!



Ongoing efforts for the coming 
year

Simplify applications

Streamlined microCHP pathway

Emphasis on asset optimization and 
monitoring-based commissioning

Investigating more comprehensive 
weatherization and HVAC upgrades

Workforce development forecasting and 
job matching



Looking Towards the 
Future



Where is the Opportunity?

Computers
5%

HVAC
37%

Lighting
49%

Other
9%

Energy Savings in Office Buildings

Computers
14%

HVAC
53%

Lighting
12%

Other
21%

Energy Usage in Office Buildings



Evolution of programs and 
priorities to include a greater 

emphasis on GHGs and 
decarbonization

On the Horizon

Electrification HVAC and 
controls

Net zero 
buildings

EVs

Join us in the 
feedback 
session to 
share your 
thoughts!



2022-2024 
planning 

underway
April 30 – Draft 
due to EEAC

October – Final 
Plan due

Get Engaged

https://ma-eeac.org/planning-resources/
Summaries of past listening sessions and workshops
Notice of future listening sessions

https://ma-eeac.org/planning-resources/


The Rest of the Day

 Now: Networking break 
 Visit virtual booths via the “Booths” 

tab of the attendee hub
 Or schedule networking 

appointments with other attendees

 10:15 – First breakouts begin
 11:05 – Second breakouts

 11:50 – 1:00 “Lunch” (more time for booths & networking)
 1:00 – Small Business & Channel Meetings, Feedback Session 1 

and 4, additional networking/booths time
 2:00 - Feedback Sessions 2, 3, & 5 and additional 

networking/booths time



Thank you!
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